SWOT Analysis for Real Estate

Strengths

Weaknesses

Opportunities

Threats

Description

List the internal strengths of the real estate business, such as a strong brand reputation, experienced team,
prime location, or unique property features.

Identify internal weaknesses, such as limited financial resources, high employee turnover, or outdated
technology.

Highlight external opportunities, like market growth, emerging trends, favorable economic conditions, or new
technology adoption.

Note external threats, such as economic downturns, increased competition, regulatory changes, or natural
disasters.
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